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The failure of developing. countries to deliver required socio-economic development to their masses paved the
way for non-government organizations to play their role in this regard. NRSP is a national level NGO working In
Pakistan and Azad Jammu and Kashmir (AJK). The study was conducted to examine the impact of NRSP
community based natural resource management in Tehsil Kotli, AJK. A random sample of 120 respondents
was drawn from three villages and data were collected through formal survey. The study concluded that NRSP
community formation proved an effective strategy in mobilizing local potentials. A significant majority learnt
livestock care and vegetable production skills and realized benefits in the form of increased production. However
85% of the respondents who were trained to control soil erosion reported no impact. Credit complexities included
lengthy procedure, delay in disbursement and high interest rates have been identified.
Key words: NRSP, NGO, Community Organization, Natural Resource Management and AJK.

INTRODUCTION

The failure of governments to accomplish development
in most of the developing countries has lead to the
emergence of several non-government organizations.
Many preferred to take care the welfare while some
turned towards development side. The development
oriented NGO focused mainly on community
organization and provision of social safety nets to the
needy and served as a vehicle for grass root
involvement and community development in many
countries around the globe.
The political instability and lack of development in rural
Pakistan and AJK added to the poor socio-economic
conditions among masses. This resulted in a stream of
rural-urban migration and ultimate loss of productive
hands in rural areas. This worsening situation
motivated the rural development experts to come
forward and work for the betterment of poor
communities. Due to their efforts grass-root
organization approach has been acknowledged as a
new approach for development in Pakistan, which
finally contributed, to the establishment of National
Rural Support Program (NRSP) as NGO in 1991.
NRSP organized rural poor into community
organization (CO) and provided safety nets to the
needy households (Mumtaz, 1997, HRD, 1998). NGO
employed advocacy approach and motivational
strategy in their development efforts to promote equity
and better living in the society (Narayan 1999). NRSP
is operating in almost 21 districts in Pakistan including
districts Kotli and Rawlakot in Azad Jammu and

Kashmir.
AJK comprised of 5.134 sq. miles with 42.6% under
forest, 14.4% and 43% under crop production and

uncultivated or waste land respectively (GOAJK,
2000). The major crops include maize followed by
wheat, rice and millet while minor as gram, pulses,
oilseeds and vegetables. Almost 88% of the population
is living in rural areas and just 12% in urban areas. The
hilly topography, high rainfall and rapid deforestation
caused heavy soil erosion. This added to the loss of
productive land, resulted in low yield and production
and ultimately contributed to the menace of poverty.
Agriculture farming in AJK is characterized by low yield
and production; rising unemployment, larger families
and traditional mode of thinking prevail in the society
(Qureshi et. al. 2002). NRSP launched its development
program in Kotli in 1997. The major emphasis was on
natural resource management and human resource
development through community organization at grass
root level so that community can plan, implement and
manage their own development. Rural people are
mostly willing to participate in development activities
along with identification of the development projects

(Zia, 1995).
The present study was designed to explore the socio-
economic conditions of the respondents and their
efforts regarding livestock care and management, crop
production, and forestry development along with
evaluation of NRSP's effort in the selected region.

MATERIAL AND METHODS

This micro-level study was based on primary data
collected through field survey. A random sample of 120
respondents was drawn on proportionate basis from
three villages namely Goi, Baljabran, Nala Athroin of
Tehsil Kotli, AJK. The respondents were drawn from
the members of the community organizations formed
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by NRSP during the period 1997-2000. A pre-designed
structured and unstructured questionnaire was used for
data collection. Descriptive statistics have been
employed to draw the conclusion.
RESULTS AND DISCUSSION:

geographical areas. These limited people's access to
education and only a small percentage had been able
to complete matric. Furthermore, in past mobility was
limited and farming was the only source of earning in
the rural areas. The economic value to children as farm
labour was higher as compared to sending them in
school where parents have to incur extra expenditure
on their education. Thus the poor socio-economic
conditions, higher cost of schooling, and children value
as farm labour in the past contributed to the
educational scenario that emerged in the study. Such
situations are prevailing in rural areas of Pakistan and
AJK especially where majority of the youth escaped
from village life. The data on family size shows that
household size was large and people preferred to live
in joint families. The rural migrants left their families
behind in native town or Villages who needed moral
support protection and help from their close relatives in
managing day-to-day affairs. This element along with
economy of scales in household expenditure promoted
the centuries old tradition of living in joint families.
Qureshi et. al. (2002) has also identified quite a large
family in District Kotli and AJK i.e. 11.06 and 10.47
persons per household respectively.

Table 1: Socio-economic characteristics of the respondents

Socio-economic Characteristics of the
Respondents

The socio-economic characteristics of the respondents
playa vital role in shaping their attitude and behaviour
towards natural resource management. Majority (48%)
of the respondents was in middle age group and while
37% were in young age group indicating, that the
young people might have migrated to urban areas or
overseas for employment and education. (Table-1).
The data on respondents' educational attainments
revealed that twenty five percent of the respondents
educated up to primary level and this percentage
decreased by three percent and two percent when they
moved from primary to middle and middle to matric
level respectively. In past, people's economic
conditions were poor, educational facilities were in
short supply and even distributed over large

Category Goi Bal Jabran Nala Athrion Total
% (No) % (No) % (No) % (No)

Age (years)
21-30 28.2(11) 43.9 (18) 40.0 (16) 37.50 (45)
31-50 48.7 (19) 48.8 (20) 47.5 (19) 48.33 (58)

Above 50 23.1 (09) 07.3 (03) 12.5 (05) 14.17 (17)
Total 32.5 (39) 34.2 (41) 33.3 (40) 100.00(120)

Education (level)
Illiterate 17.9(07 19.5 (08) 15.0 (06) 17.50(21)
Primary. 25.6 (10) 19.5 (08) 30.0 (12) 25.00 (30)
Middle 20.5 (08) 29.3 (12) 15.0(06) 21.67 (26)
Matric 23.1 (09) 24.4(10) 20.0 (08) 22.50 (27)
Above 12.8 (05) 07.3 (03) 20.0 (08) 13.34 (16)

Family Size (No)
2-4 12.8 (05) 19.5 (08) 15.0 (06) 15.84 (19)
5-7 28.2 (11) 22.0 (09) 40.0 (16) 30.00 (36)
8-10 43.6 (17) 41.5(17) 25.0(10) 36.67 (44)

Above 10 15.4 (06) 17.0 (07) 20.0 (08) 17.50(21)
Occupation'
Farming 12.8 (05) 26.8 (11) 25.0 (10) 21.67 (26)

Govt. Service 25.6 (10) 39.0 (16) 37.5 (15) 34.17(41
Business 53.9(21) 29.3 (12) 30.0 (12) 37.50 (45
Private lob 07.7 (03) 04.9 (02) 07.5 (03) 06.67 (08)

Cropping Pattern
Season Crops Vegetables

Maize Wheat Spinach Pepper Ladyfinger Tomatoes Garlic Trnip
Kharif 91.67 - 78.34 58.34 41.67 33.34 - -
Rabi - 93.34 71.67 - - - 54.17 70.83
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The occupational distribution of the respondents
showed 34% engaged in government service, 38%
running small business and 22% were in farming. The
farming occupation seems to be less important. This
may be due to uneconomical size of land holding, hilly
topography of land that limits owners' abilities to
support large families. The wave out-migration
especially from rural Pakistan was mainly due to small
land holding which left no charm for cultivation and
made it almost impossible to support large families and
to meet other social obligations (Abbasi 1998). The
average land ownership was 6 acres, 2.5 and 5 acres
per family in Goi, Bal Jabran, and Nala Athroin
respectively. The average holding on overall basis was
4.41 acres per family in the selected area. The
cropping pattern showed that majority (92%) cultivated
maize during Kharif while 93% cultivated wheat during
Rabi season. In addition to these cereal crops, a
significant majority also grew vegetables on their
farms, which include pepper, tomatoes, ladyfinger, and
methi during Kharif whereas potatoes, reddish, garlic,
and carrot, during Rabi. The spinach was grown in
both seasons. Maize and wheat were alternate crops
and grown for home consumption whereas small
portion of the produce was marketed. Maize bread with
yogurt and butter is favourate dish in the area. Almost
all farmers in Kotli grew Maize in Kharif (Qureshi el. al.
2002). The study indicates great potential for vegetable
cultivation in AJK. The farmers' access to credit, quality
seeds, inputs, irrigation, storage and marketing
facilities can generate sufficient production surplus for
marketing to urban areas of AJK, Pakistan and even
for export to other countries.
Community Organization and Natural Resource
Management
National Rural Support Program through social
guidance brings the rural poor into an organized fold of
Community Organization. Both males and females can
become members of COs. These organizations
provided forums at which community members (25-30
households) can meet regularly to discuss issues,
chalk out plans and make decisions based on
consensus. The project organizers started CO forming
in Kotli in 1997. This activity received significant
attention from community and 37% of the respondents
obtained membership during first year of the project
(Table-2). Next year 35% more respondents joined
these organizations. However, the pace could not be
maintained during 1999 and 2000 where this
percentage decreased to 27% and 21%, respectively.
These organizations played vital role in mobilizing local
potentials and in promoting the idea of self-help.
Farmers' community organization contributed
immensely to the improvement of farmers' well being
as well as rural community (Ladele et. al. 1994). The

I

self-help development through community organization
and grass root savings proved as an effective strategy
to alleviate the sufferings of people (Aziz 2000).
The project intended to improve the living standard of
the people through mobilizing local resources, skill
formation and Natural Resource Management (NRM).
The NRM focused on the improvement in agriculture,
livestock and poultry. The organizers arranged different
skill formation training workshops for the target
beneficiaries. These include livestock vaccination
training, skill formation to control soil erosion and
vegetable production training. Sixty six percent of the
respondents received training in livestock care and
vaccination, 63% attended course on vegetable and
seed production. The study reported that 82% of those
who received livestock care and vaccination training
realized benefits in the form of increased production.
Similarly 86% of respondents who learnt vegetable
production skills, realized benefits in the form of
increased production, which ultimately contributed to
increase the household income. However, just 15% of
the respondents who were trained to control soil
erosion realized impact whereas 85% failed to control
the worsening situation of soil erosion that continues to
erode fertile soil and decreased the farm production.
Land erosion and sliding were mainly responsible in
deteriorating soil fertility in AJK (Qureshi et. al. 2002).
Credit has widely been acknowledged as an effective
instrument for the increase of agriculture production.
Farmers need to finance the purchase of fertilizers,
insecticides, pesticides and farm machinery. Timely
availability of credit has dual benefit of increased
production and alleviating poverty. Besides, livestock
care and vegetable production skill training, NRSP also
extended credit facilities for agriculture farming,
livestock management and for other income generating
activities. Credit was allowed to individual members
through resolution by CO and on completion of other
required formalities. The loan is reimbursed in
installments along with prescribed interest after one
month of its disbursement. Table-2 shows that 64% of
the respondent availed credit and source of credit in all
such cases was NRSP. It means no other source of
institutional credit was available in the project area and
if available was not accessible. The study indicated
that 69% used credit for livestock, 21% for poultry
production while just 10% invested in business. As for
as credit limit is concerned, 68% availed Rs. 20,001 to
30,000 and the percentage is almost equal to those
who used credit for livestock. It is quite possible that
this category of credit was purely used for livestock
production to meet twin objectives of domestic milk
need and income increase through the sale of surplus
milk. The respondents reported credit complexities as
high interest rate, lengthy sanction procedure and
delay in disbursement after approval.

95



Zafar, Abbasi, Malik & Ahmed

Tabte-z: Community Organization and Natural Resources Management

Category Goi Bal Jabran Nala Athrion Total
% (No) % (No) % (No) % (No)

Community Organization (year of membership)
1997 30.8 (12) 34.1 (14) 27.5 (11) 30.8 (37)
1998 23.1 (09) 29.3 (12) 35.0 (14) 29.2 (35)
1999 25.6 (10) 19.5 (08) 22.5 (09) 22.5 (27)
2000 20.5 (08) 17.1(07) 15.0 (06) 17.5 (21)

Livestock care and vaccination training
Training
Training received 48.7 (19) 61.0 (25) 55.0 (22) 55.0 (66)
Benefit Derived
Production increased 78.9(15) 76.0 (19) 90.0 (20) 81.8 (54)
Production not increased 21.1(04) 24.0 (06) 09.1 (02) 18.2 (12)

Training to control soil erosion

Training received 71.8 (28) 70.7 (29) 67.5 (27) 70.0 (84)
Bund 71.8 (28) 58.5 (24) 67.5 (27) 94.0 (79)
Terracing 46.2 (18) 46.3 (19) 55.0 (22) 70.2 (59)
Plantation 25.6 (10) 36.6 (15) 20.0 (08) 39.3 (33)

Improvement
Impact realized 14.2 (04) 10.3 (03) 18.5 (05) 14.3 (12)
No impact 85.7 (24) 87.5 (26) 81.5 (22) 85.7 (72)

Vegetable production training and benefits derived

Skill training
Vegetable production 20.5 (08) 43.9 (18) 30.0 (12) 31.7(38)
Seed production 30.8 (12) 31.7(13) 30.0 (12) 30.8 (37)
CMST 10.2 (04) 07.3 (03) 05.0 (02) 07.5 (09)

Benefit derived
Production increased 53.8(21) 73.2 (30) 52.5(21) 85.7 (72)
Not increased 07.7 (03) 09.7 (04) 12.5 (05) 14.3 (12)

Possession of forest and wood consumption

Having forest
I

84.6 (33) 92.7 (38) 97.5 (39) 91.66(110)
Commercial use 06.1 (02) 02.6 (01) 02.6 (01) 03.33 (04)
Home consumption 93.9(31) 97.4 (37) 97.4 (38) 88.33 (106)

Credit source and purpose

Credit availed 35.9 (14) 73.2 (30) 33 64.17 (77)
Credit not availed 64.1 (25) 26.8(11) 07 35.83 (43)
Source
NRSP 100.0 (14) 100.0 (30) 33 100.pO (77)
Purpose
Livestock 50.0 (07) 18 28 68.83 (53)
Poultry - 08 - 10.38 (08)
Business 50.0 (07) 0 15 20.77 (16)

Amount
Up to RS.15000 21.4 (03) 16.7 (05) - 10.40 (08)

15001 - 20,000 21.4 (03) 16.7 (05) 09.1 (03) 14.28(11)
20,001 - 30,000 42.9 (06) 60.0 (18) 84.9 (28) 67.52 (52)
Above 30,000 14.3 (02) 06.6 (02) 06.0 (02) 07.80 (06)

Total: 100.0 (14) 100.0 (30) 100.0 (33) 100.00 (77)

The project area has hilly topography situated 5000-
7000 feet high from sea level and is covered with thick

forest of pines, deodar, acacia and many other plant
species. Besides state owned forest, people also
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raised forest on common lands and on their private
lands. NRSP actually did not provide any direct
assistance in this regard rather acted as bridge and
linked the people with forest department that provided
saplings and other technical assistance. The data on
this aspect of NRM revealed that a large majority
(92%) raised forest on their private land and mostly
used for domestic fuel needs. The average annual fuel
consumption had been estimated as 250-300 mounds.
There is a ban on cutting of trees from state owned
forest. Villagers used bushes or branches of trees to
fulfill their fuel need. It had been reported that 88% of
those were having forest on their land used it for
domestic consumption while just 3% for commercial
purposes. These findings suggest that provision of
alternate source of fuel like natural gas cylinder on
economical rates can boost forest raising. This will
enable to achieve the objective of sufficient stock for
commercial use and to the element of environmental
management.

CONCLUSION AND RECOMMENDATIONS

Farmers grew maize in Kharif, wheat in Rabi and
different vegetables in both seasons along with
livestock management and care. The respondents
realized benefits of the NRSP arranged training
programme regarding livestock care and vegetable
production. Such programs should be extended to the
other parts of AJK for achieving socio-economic
development. .The provision of improved facilities like,
marketing, storage and transportation will be suitable
strategy for the promotion of vegetable production and
to attract the people towards farming profession.
However, those who were trained to control soil
erosion did not realize the impact. People also raised
forest on their private land and mostly used wood for
domestic fuel consumption. NRSP focused on crop
and livestock management but natural resources like
soil conservation should also be looked upon. The
forestry development should be launched on sound
.footing to over come the problems of overgrazing,
deforestation, arid soil erosion. NRSP was the only
source of credit. Very limited people availed this facility
and used it for livestock and poultry production. The
credit complexities such as lengthy procedure, delay in
disbursement and high interest rate to be minimized.
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